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Outline today Diagram 1. The Grant Writing Process I
Build evidence, grow your team, and increase impact with each funding stage. Pl repr lwdhiud ng

* Hard facts
* Money follows good ideas

Find prospective grants. Carry out project.

proposal ai dma; et

* |s this the right fit? tp g P———

» Title
* Background
» Aims and objectives
* Methods
* Theoretical framework

 Ethical considerations
* General writing tips
¢ Common mistakes
* Final thoughts - i e

Submit proposal before
deadline.

Successful applications tell a compelling story:
Important question > Strong team - Preliminary evidence > Feasible
methods > Meaningful impact.
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A Successful Grant Funding Journey

Build evidence, grow your team, and increase impact with each funding stage.
A progression from early career opportunities to sustained research leadership

—@— —@—

Travel/Courses Study

v Focused CV

V Clear objective/s
v Funding personal
study/Masters/PhDs
v Developmental
opportunity

N\

v Focused CV
V Clear objective
V Feasible reason

v Developmental
opportunity

N\

J

J

v

v Focused CVs

V Clear objectives

Vv May include
students

v Preliminary evidence

—O—

Project

v Focused CVs/R4Rs
v Multiple objectives
V Staff and students
v Multi-site, multi-
national evidence

N\

—@— @

Personal

v Focused high-level
CV for awards, honours
v Multiple objectives
V Staff and students

v Multi-site, multi-

AN

national evidence

J

Programme
v Multiple high-level
CVs
v Multiple objectives
V Staff, students, PD
v Multi-site, multi-
national evidence
v Independent

institutes, multi-year

Qogrammes j

Become an
independent
investigator
Leadership * Vision

Successful applications tell a compelling story:
Important question > Strong team - Preliminary evidence - Feasible
methods > Meaningful impact.

Lead transformative
research
Sustainable impact
Ecosystem development

Hard facts

Build evidence, grow your team, and increase impact with each funding stage.

» Both small and large grants get rejected

» Every rejection hurts, because every

grant application is a massive amount of

work

» Every grant application needs to be as

perfect as it can be

* “The only real deadlines are grant

Being a renowned scientist
doesn’t ensure success.

On the same day that

molecular biologist Carol

Greider won a Nobel prize in

2009, she learnt that her

recently submitted grant

proposal had been rejected.

Rejection may well be
redirection.

Successful applications tell a compelling story:
Important question > Strong team - Preliminary evidence > Feasible
methods 2> Meaningful impact.

deadlines*
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Money follows good ideas

BIG QUESTIONS.

REAL ANSWERS.

The Need for a Critical Mass of African Scientists

“Only when a critical mass of
African researchers are working
on African soil addressing
African issues can the continent
start addressing its many health
problems.”

Dan Ncaylyana, Editor Emeritus
South African Medical Journal )

Kirby T. Lancet 2012;380(9856):1985.

Key questions to ask oneself

What is the research question being addressed?

How important, or how big is the identified knowledge gap?

Why is this research project needed?

What previous literature is available on this research topic?

How innovative is the grant proposal compared to already
published or ongoing research?

What would the impact of the study results on healthcare,
economics and society be?

What research is being done by other groups?

What type of methodological approach would be required in an
ideal world to address this issue?

What is needed to bring this research project to a wider audienc

Does the researcher and team have all the relevant skills,
techniques, and knowledge?

Am I ready to be a principal investigator or should I be a
co-investigator?
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Online Brainstorming
for Creative Teams

[dedBoArdz. . rrosec cossorse

How does it look How

- « Create my own IdeaBoard
IdeBoardz  Retrospective F me  Share the url

« Add ideas at any time.
« Brainstorm across oceans.
« Export as PDF or Xis.

L P
mg&’

https://bit.ly/3TwWWThK

NON-EVALUATION

FOCUS ON

QUANTITY
Avoid giving
feedback to
PIGGYBACKING
Put a priority ideas, positive
on collecting Be willing to or negative.
as many ideas Build on share even
as possible. other people’s impractical

ideas. ideas.
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If you're always ready, you don't
have to get ready.

— Wl Smith —

AZQUOTES

Always have your elevator pitch ready
Make sure you have a handy one-pager
Read around your subject to create potential linkages
Network and discuss
Take and make your chances
Know what you need
Update your CV every month

11

Is this the correct fit?

Look at what kind of projects were funded by this funder before
Try to find someone who has already been funded under this grant call
Think like the funder:

What work are they interested in

What the gaps are

Potentially get in touch with existing grant holders

Try and look at successful grant applications

s

- Melinda 5.
Gates el Gate
BILL& MELINDA Foundation "e“"llG"t£ {

GATES foundation imp:ci il Giving é

3 F N
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The Clinical ResEArch
Training fellowship with

i -‘ 4 Al Industry involVEment o
Applications are NOW OPEN for the == : w ; g > (CREATIVE Fellowship) 2026 o
Sub-Saharan Africa Health Research BB g > for early-career

and Innovation Fellowship (SAHR! = S . Researchers.
Fellowship)! ’

OCTOBER 27TH

VIRTUAL EVENT 7P CAT

The SAHRI Fellowship (2026-2029)
is a fully funded, 3-year program
designed to empower mid-career ; ]
researchers from sub-Saharan : 3 ehiopis Ghan, The  eopi, Ghan,The

Gambia +3 Gambia +3.

MODERATORS:

et
ALY PRESERVE Consortium

secures funding to strengthen CVREP African
epidemic preparedness and
clinical research capacity in

EDCTP

RESEARCH FUND
ON
PRIMARY HEALTH CARE:

HEALTH HUMAN RESOURCES &
FINANCING POLICIES IN SUB-SAHARAN AFRICA

Central Africa

PRESERVE /

Grant 2026 ,\\.

o
et
TURN YOUR RESEARCH INTO IMPACT!
PROF. WAEL AL MAHMEED AFRICAN GRANT
100,000 AED

WHO + AFRICAN-BASED CARDIOLOGY RESEARCHERS
& CLINICIANS UNDER 45 YEARS OLD
+ CARDIOVASCULAR OR CLINICAL CARDIOLOGY PROJECTS
SHOULD CONDUCTED WITHIN AFRICA
APPLY @ R HCANIMUSTSE AtfuaTed Wi A UNVERSITY OR
FOUNDATION IN ANY MEDICAL FIELD.

DON'T MISS THE CHANCE TO TRANSFORM YOUR

Preparedness, research and wi'd )
surveillance network for infectious y
diseases in Central Africa 3 {
\ f ] RESEARCH INTO MEANINGFUL IMPACT

I A

lint
FOR SUBMISSION
APPLYNOW)) 29w oF MARCH 2026 SY&

Is this the correct fit?

D C

Different skills Connection

\' E

Variety Expectations

Successful applications tell a compelling story:
Important question > Strong team > Preliminary evidence - Feasible
methods > Meaningful impact.
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“If you fail to prepare,
prepare to fai
Benjamin Franklin

|I)

The most important research first

THE RFA

Research the grant application itself thoroughly
Regarding of how big or small

* Read all the guidelines

* Readthem again

* Read them once again

» Highlight key pointers eg. DATES, % overheads,
"SUCCGSS is inclusion and exclusions

. . * Beruthlessly pragmatic
ninety-nine percent o
. R * Highlight areas you are unsure about
perspiration

» Speak to program officers/attend all webinars
and one percent

inspiration” » BLOCK off time
* BLOCK off more time

* There is always something you missed
* Check check and double check

 Finally, word count, dates and closing TIME
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BrUsN Heart rounaation

The Big Beat Challenge

A single research award of up to £30 million for the
world’s greatest minds to tackle the world’s biggest

killers.

FOR PROFESSIONALS

Information & support Howyoucanhelp Shop Whatwedo Donate

Find out who won >

WHAT TIME IS MIDNIGHT?

¢y ign InsKegister

CORONAVIRUS Q SEARCH
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& ) proposalcentral Help +

altum

1 AM A(N) : APPLICANT OR AWARDEE

ProposalCentral for
Applicants & Awardee

ProposalCentral enables researchers to tap into funding, get

for their contributions, and realize the full potential of their

scientific efforts.

Opportunities

Application for Translational Research Project (TRP)

What is the problem to be addressed?
What have others done to solve the problem?

Creating grant application
videos doesn't need to feel
overwhelming or expensive.

After working with charities
on their applications, we've
seen how video can transform
the way funders connect with
your work.

—_—

Two-Pager Template

The goal of the two-pager is to convey a project idea to address a problem and capture the attention of
funders and other stakeholders. The two-page proposal should generally address the following
questions, though headings can be tailored to your specific audience.

Why has the problem not been solved? What is the gap?
What will you do to fill the gap? What is the innovation?
Please include tangible deliverables, a timeline, and an exit strategy.

The thing is, most organisations
think they need professional
crews and big budgets to make
compelling videos.

But that's not
what wins grants.

What wins is authentic content
that shows your genuine
impact and lets funders see
your work in action.

18
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|
Résumeé for-Research-and-Innovation

1.~ The'‘Résumé for-Research-and Innovation(R4Rl)-is a flexible template designed to-allow-you
to'showcase relevant skills-and-experience. The 4 -modules provide aframework for-inputting
these.

2.~ General-guidance onfilling-out-your-R4RI-can be found-on the ' UKRI-website. - However, each

applicationis different-and-the R4RI-template -can-be ‘usedin-assessment-in-multiple-ways.
Please refer-to the specific funding-call-guidance for-details-on-how it will be-assessed.

Module 1 - Contributions to the generation of new ideas, tools, met hodologies or k led

Module 2 — The development of others and maintenance of effective working relationships

Module 3 — Contributions to the wider research and innovation community

Module 4 — Contributions to broader research/innovation-users and audiences and towards
wider societal benefit|

000

, [ulllB®
0O
<
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Outline today
Build evidence, grow your team, and increase impact with each funding stage.
* Nitty-gritty of application elements.
» Title
* Background
» Aims and objectives TITLE
* Methods . .
« Theoretical framework Should clearly describe what the study is about
Concise, convincing
Accurate, unambiguous, complete
Relatively short and catchy, specific
Appealing: spark interest in readers so they want to learn more
Use professional language (avoid rarely-used abbreviations)
There might be requirements on the title length
Successful applications tell a compelling story:
Important question > Strong team - Preliminary evidence > Feasible
methods > Meaningful impact.
20
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Outline today

Build evidence, grow your team, and increase impact with each funding stage.

 Nitty-gritty of application elements.
Title

Background

Aims and objectives

Methods BACKGROUND
Theoretical framework

What is the current state of the field

Present the knowledge gaps

Include relevant preliminary data if available/applicable
End with what you/your study/your course will do

Successful applications tell a compelling story:
Important question > Strong team - Preliminary evidence - Feasible
methods > Meaningful impact.
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Outline today

Build evidence, grow your team, and increase impact with each funding stage.

* Nitty-gritty of application elements.
Title

Background

Aims and objectives

Methods BACKGROUND
Theoretical framework

What is the current state of the field

Present the knowledge gaps

Include relevant preliminary data if available/applicable
End with what you/your study/your course will do

Successful applications tell a compelling story:
Important question > Strong team - Preliminary evidence > Feasible
methods > Meaningful impact.

22
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Grant
writing
pearls

* Be realistic

* Make it easy for the reviewer

* Multiple drafts- read and re-read
* Get someone to read for you

* In general, the more red marks a grant receives
before it is submitted, the more likely it will
succeed.

* Check word counts, spelling and grammar
* Check all attachments

23
Outline today
Build evidence, grow your team, and increase impact with each funding stage.
* Nitty-gritty of application elements.
« Title
* Background AIMS AND OBJECTIVES
» Aims and objectives
* Methods . .
« Theoretical framework Have a clear research question (study aim)
This should not be too long and should be focused on the key theme(s)
It does not need to include the objectives under it — these can be
stated separately.
Have well-defined objectives: Create specific aims and well-defined
criteria to quantify success, and keep it concise.
Work Packages work well to compartmentalise the approach
Successful applications tell a compelling story:
Important question > Strong team - Preliminary evidence > Feasible
methods > Meaningful impact.
24
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7| JOINT CONGRESS

STRong Heart =-....

Strengthening Trials and Research
for Rheumatic Heart Disease

‘ WP4 — mApp prototype development
Agile scrum, user-centred design

=
{ l
strongheart.samrc.ac.za

iy GF NOLTH ErGhA
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Outline today

Build evidence, grow your team, and increase impact with each funding stage.

* Nitty-gritty of application elements.
« Title

. B:ackground. . METHODS
» Aims and objectives

¢ Methods

« Theoretical framework Have a clear research question (study aim)

This should not be too long and should be focused on the key theme(s)
It does not need to include the objectives under it — these can be
stated separately.

Have well-defined objectives: Create specific aims and well-defined
criteria to quantify success, and keep it concise.

Work Packages work well to compartmentalise the approach

Successful applications tell a compelling story:
Important question > Strong team > Preliminary evidence - Feasible
methods > Meaningful impact.

26
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Research the grant application process

Table 1 Summary of the key elements of the experimental design, methods and expertise

Key elements of experimental design, methods and expertise

Study design

Setting

Target population
Sampling, sample size
Recruitment

Data collection
Outcome measures

Validity, reliability, trustworthiness
Analysis
Monitoring

Limitations, mitigation
Expertise

Patient and public engagement

Ethics and governance

State, justify and explain the study design and methodology.

‘Where will the study be conducted? Explain and justify the setting.

‘What is the study population? What are the inclusion and exclusion criteria?

Is sampling required? If so, what is the sampling approach and sample size needed?

‘What is the approach for recruitment?

‘What is the plan for data collection? How are tools to be developed, tested and piloted?

‘What is going to be ‘measured’ (noting that the term ‘measure’ is different in qualitative studies)? The
outcome measures should directly relate to the specific research questions/ objectives.

‘What steps are planned to maximise data validity and reliability (and possibly responsiveness) for
quantitative studies and trustworthiness for qualitative studies?

‘What are the plans for analysis? The analysis plan must relate directly to the research question (s)/
objective (s).

‘What are the milestones and key performance indicators for the study? Depending on the funding body and
the nature of the study, a monitoring and oversight/ advisory committee may need to be established.

‘What are the risks? What could go wrong? It is imperative to highlight these and plan mitigation measures.

The research team must have the appropriate level of experience and expertise from relevant disciplines to
give the reviewers confidence that the study will be delivered as planned. It is not mandatory for all team
members to be highly experienced, since developing research capacity is also important, however all
team members should have defined roles.

Depending on the funding body it may be very important to thoroughly consider patient and public
involvement in the study design, develop of the h aim pl of the study design, written
grant proposal and participation in the proposed study [22]. Engaging the public in the research can
improve the quality and impact of the research proposal [23].

Details of ethics board approvals including to be obtained for the study are crucial as are details of all
governance measures followed.

27

WHEN WHAT

WHO

Develop an action plan for your research grant

PROPOSAL WORKFLOW FOR RESEARCHERS

Q

IDENTIFICATION PHASE PREPARATION PHASE

1. Problem

oridea

2

3. Rules and 6. Proposal

requirements submission

6-4 3-0 q
12-11 10-9 8-7 (&) deadline
months months months ZROnEHS gocriEs submit

An iterative process

WHAT IS YOUR POSITION? INTERNAL SUPPORT ADDITIONAL SUPPORT

Temporary contract or permanent position

Funding advisors (I1&IC) .
Contract managers (faculty) .
Project officers (faculty)

Corporate innovation (I&IC)

Project coordinators (I&IC)

Head of section

Data stewards (faculty)
IP Team (I&IC)

'?U Delft

28
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Write the first
draft, follow

the rules, be
concise,
repeat.

Wb b g

07/08/2026

_preparation |

T T
6-4 QD 3-0

months
An iterative process

15
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* Proposal
conceptualisation

e Grant scoping

Search
for
funding

Pre-award

* Proposal writing
® Submission

Report
on
Funding

® Reporting
® Proposal close-
out

Manage

the
Funding

¢ Receipt of award
e Project
management

Post-award

32
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Outline today

THE MEANINGFUL N
ENGAGEMENT QD NE Gour=eld ’/‘\
. E thlcal CONSI d erations Ef«{N?E?BOK Good Clinical Practice (GCP‘
* Extra items : | |

rship

LAST DATE OF APPLICATION

21 January 2024

COURSE FEE
For

) W |) ‘f“?’icddr,b Technical Training Unit

Successful applications tell a compelling story:
Important question > Strong team - Preliminary evidence > Feasible
methods > Meaningful impact.

33

New focus areas:

ESG
et b * Digital and Electronic
Sustainabili Submission: Using
Eorstana-bilae] specialized online portals
The ability to maint (like institutional eRA
or support a proces systems or cloud-based

continuously over t

platforms like Fluxx) instead
of paper forms.

Siiespede * Equity, Diversity, and

” Inclusion (EDI): Providing
clear plans on how projects
reach diverse communities

Meaningful . and offer fair opportunities.
Engagement o * Stronger Impact and

‘ lov tist Evaluation Metrics:
Matters w Showing exact, measurable

oals and detailed methods
or tracking project success
over time

34
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Application
writing tips

Read all the instructions very carefully
especially eligibility criteria

Check all the items needed to be included
Never rush a grant application

Time the grant application- some can take
months!

Short precise, not complicated language
Be clear

Formatting — white space, paragraphs, bold
headings, illustrations

No spelling errors, grammatical slips and
lengthy proposals

* Add in figures, tables, preliminary data,

resources already established

35

Common
mistakes

Not the correct fit

Not enough planning , preparation, and
research

Simple admin errors eg PI, time zone.
Be focused specific and to the RFA
Too much detail / Not enough detail
Leaving out essential information

Budget: Under-budget, over-promise leads-to
under-delivery

Leaving out key details of methods

36

18



07/08/2026

Core Values

Right People Lead by Example

Clear : ' Effective
Expectations 9 i Communication

Recognize & Reward iy N : Professional Development

Performance

Positive Work/Life Balance Accountability and Ownership

Hi Liesl Hi Lies],
X I'am on this listserv from USAID about climate change and . Tell I
Thought of you when I saw this call.  ;ternal and newborn health (the connection between heat ell people your

exposure and CHD brought me on it). This lecture may be of areas of interest.
interest to you too! Let me know if you would like to be . .
added to the list too. they have quarterly meetings, | have i LISten to thEI r
been only in one so far, but | think the goal is to develop H
interest in USAID and potential future grants to address this areas Of Interest
issue. and send them
B tips, hints and
potential
opportunities.
Subject: [MNH and CC Interest Group] Aug. 24 Inaugural * Values'a"gned
Lecture - Climate Change and Maternal Health in Africa: from team mem bers

Thermal Physiology to Public Health and Advocacy A
* Share webinars,

grant-writing
seminars and

Wits RHI cordially invites you to the Inaugural Lecture of reco rd i ngs_
Professor Matthew Chersich.

RE: INVITATION TO LECTURE

* Soon enough, it

alliance-rfp-ir-ncds Title of Lecture: Climate Change and Maternal H
PDF Document - 214 KB Health in Africa: from Thermal Physiology to Public WI” come baCk to
Health and Advocacy you.

38
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-— Y

. N If you want to go fast, go-alone.
i yeu want to go far, go together.
353

Offer to assist your colleagues with proofreading

Bring on a colleague to proofread your grant applications
Offer a co-l role to emerging researchers/post-docs
Create interview panels for grants you have won

Help highlight the pitfalls in the ones you haven’t

Save and then share questions from panels

Present protocols and ideas to journal clubs

39
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Many times the favourite doesn’t win.

Many times competition is not constructive

Competition is often a useful source for fuel. In our
scarcity-driven world, looking for external metrics
might be a productive way to focus our energy or
gather resources.

But it’s also a trap.

A trap that seduces us into accepting someone
else’s priorities.

GOALS AssISTS GOALS  Assists A trap that causes us to forget what got us here and
How 0 Goals, 0 Assists Won to ignore our good fortune.

the Golden Ball. And Messi
12 Goal Contributions Won

NCTHING Rejection may just be redirection.

20
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Writing a successful grant is a skill, not an inherent talent.

* Know your mission * Tell the story
* Start with the question * Be authentic, detailed, precise and pragmatic
* Do your research to find partners and match goals * Plan your submission
* What does the funder want to fund? * Alingrant applications
— Topic — Spell and grammar check
— Team — Figures, tables and Gantt charts
— Values and Friendship-aligned — Be careful
— Amount Revise and reread

— DECISIVE traits
— Practical points

* Balance facts and feeling
* Build a realistic budget

* Measure true outcomes
* Plan backwards

* Plan forwards

* How can | do this with this team, with this amount of _— .
money, in this timeframe, in this community to answer * Accept rejection with grace

Recheck the budget

Submit in time

Remember computer glitches, laptop issues
Save your progress throughout.

Recheck if submitted ©

this question? * Pay it forward if successful

Successful applications tell a compelling story:
Important question > Strong team - Preliminary evidence - Feasible
methods > Meaningful impact.
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@lieslzuhlke
liesl.zuhlke@mrc.ac.za
All slides will be shared

| JOINT CONGRESS
STRong Heart

Strengthening Trials and Research
for Rheumatic Heart Disease

b

5%
g%;!
men 3

Scan the QR code to access our website, or type
the website address into your web browser

ot

[
033,
[ ]

¢ %
[ ]
o+ R ° @
strongheart.samrc.ac.za ..o

=
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